
   

Executive Host Information 2005 
Placement Week November 15-19, 2004 

 
Office Name:  Office of Ocean and Coastal Resource Management 
 
Position Title:  Coastal Management Specialist 
 
How many total staff are in your immediate office / branch?  (Select one option, mark with X) 

 1-5  
            6-10  
 > 10 X 

         
Have you previously hosted a Sea Grant fellow (Select one option, mark with X) 

            Yes X 
 No  

  
If yes, how many?    1  
      
Does your office accept non-United States (foreign) citizens?  (Select one option, mark with X) 

             Yes X 
 No  

        
Organizational Overview 
Mission Statement:  (Please limit to 30 words.) 
To maintain strong national coastal and estuarine management programs by advancing national 
policy to address emerging issues and continuously evaluating program effectiveness. 
 
Brief Overview of Your Office’s work:  (Please limit to 150 words.) 
The Office of Ocean and Coastal Resource Management administers programs developed under 
the Coastal Zone Management Act (CZMA) and directs the National Marine Protected Areas 
Center.  The principle components of the CZMA are the 34 state and territorial coastal 
management programs and the 25 National Estuarine Research Reserves.   
 
Do you have partnership projects, multi-agency workgroups, or working relationships with other 
offices?  Please list.  
Coastal Coordination Committee Indicators Subcommittee – Working with multiple federal 
agencies including EPA, FEMA, DOI, and Army Corp of Engineers to coordinate federal 
indicator efforts. 
Gulf of Maine indicator effort – Working with multiple parties from U.S. and Canada to develop 
regional indicators of coastal health in the Gulf of Maine region.   
Preserve America – Working in cooperation with the Advisory Council on Historic Preservation, 
DOI, and DOC on efforts to preserve maritime heritage.   
Shoreline Management Study – Working with Army Corp of Engineers to compare federal, state, 
and local involvement in shoreline management. 
 
 



   

Assignment Description.   
It is understood that the fellow’s specific responsibilities will be tailored to his / her unique skills 
and interests.  Please articulate probable assignments and duties and the education / 
professional development that these tasks will bring to the fellow.   
 
Estimated Fellow Travel, Out-of-Office:  (Select one option, mark with X) 

0 days / month  
1-3 days / month X 
4-7 days / month  
8-10 days / month  
> 2 weeks / month  

  
Estimated DC-Area Travel:  (Select one option, mark with X) 

0 days / month  
1-3 days / month X 
4-7 days / month  
8-10 days / month  
> 2 weeks / month  

       
Does this position require mandatory skills:  (Select one option, mark with X) 

            Yes  
 No X 

 
Desired Background Skills:  Please list.  (e.g. strong written / communication skills, knowledge 
of Microsoft PowerPoint software, etc.). 
Strong written/communication skills;  
Knowledge of Microsoft Office;  
Analytical skills; 
Website development skills helpful 
 
In 300 words or less, please describe the tasks, duties, or projects the fellow will undertake, the 
skills a fellow will gain, and the deliverables a fellow can expect to produce from completing 
these tasks.    
 
Tasks: 
A.  Coastal Zone Management Act (CZMA) §312 Evaluation Review 
Assist in assessing and improving the §312 Evaluation process by: 

• Developing parameters that improve consistency in evaluation findings, specifically, the 
parameters will help to differentiate recommendations between Program Suggestions and 
Necessary Actions. 

• Creating a matrix to assist evaluators, and share with programs, that will clarify the 
parameters against which findings’ recommendations will be made. 

• Identifying core components and competencies that should exist within Coastal 
Management and Estuarine Research Reserve programs, and which will be considered in 
evaluating program success. 



   

• Developing a list of common considerations, based on the core components and 
competencies, to be used in preparing for and conducting evaluations. 

• Helping to clarify links between evaluations and the National Coastal Management 
Performance Measurement System in assessing program success. 

 
B.  Performance Measurement 
Assist in implementing a National Coastal Management Performance Measurement System, 
including: 

• Working with NOAA staff and coastal states to finalize elements of the performance 
measurement system. 

• Providing technical assistance to coastal states in implementing the performance 
measurement system. 

• Working with NOAA offices and other federal agencies to collect data for contextual 
indicators. 

• Assisting in development of communication tools for performance measurement system. 
• Assisting in incorporating the performance measurement system into the §312 evaluation 

process. 
 

Skills Gained:  The fellow will gain an understanding of the CZMA and the federal-state 
partnership that implements the Act.  Specifically, the fellow will gain skills in critically 
assessing an evaluation process, integrating performance measures into evaluation methods, and 
communicating and using performance measurement information. 
 
Travel:   

• May involve occasional travel to discuss performance measures, evaluation 
considerations, and/or finding parameters with Coastal Management and Estuarine 
Research Reserve programs. 

• May involve travel to participate in regional meetings and other appropriate conferences.   
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